


Sponsor

Abradee

Since 1999, the Brazilian Association of Power Distributors — Abradee, in conjunction with
the Foundation Institute of Economic Research — FIPE, awards annually the Abradee Prize
to its members. In a pioneering initiative, the first Abradee Prize of Social Responsibility was
awarded in 2000, with the support of Ethos Institute, for the use of Ethos Indicators of
Corporate Social Responsibility.

CPFL

By sponsoring the Ethos Management Tools kit, which has a new diagnostic feature to
assess compliance of company's plans, policies and practices with the Global Compact
Principles, CPFL demonstrates its committment to contribute so that companies can, as it
has been done internally in the past years, integrate in practice the priorities of the
company with the priorities of society. CPFL further reaffirms its understanding that
sustainability is not possible unless we all make a real commit.

[tau

At Itau, social responsibility is practiced based on the strong values inherent to the
organizational culture forming the basis for corporate governance and sustainability. We
advocate that these values and practices should be in service of the social development of
the country. Thus, by supporting the Management Tools kit, Itat seeks to improve the
practice of social responsibility seeing the kit as an important learning instrument that
contributes to aggregating experience and understanding.

McDonald’s

Social responsibility is part of McDonald's philosophy since its inception in the 50's. In
addition to offering quality products and services, the company has been engaged in efforts
to improve conditions for communities where it operates. Brazil is no different. McDonald's
is a major employer in the country (36 thousand employees), has good relations with
suppliers (210, for which over 15 thousand people work) and receives over 1.5 million
customers/day. McDonald's, thereby, enjoys an enormous potential to mobilize Brazilian
society. Sponsoring the Ethos Institute's Management Tools kit is a natural step of
McDonald's commitment in motion since the openning of it's first restaurant in 1979.

Natura

Ethos management tools are valuable instruments to enable companies to assess their
management from the perspective of the stakeholder with whom they maintain relations. At
Natura, the Ethos management tools have been key to stimulating debate internally and
helping in the design of action plans. The Banco de Praticas, Localizador and the
management tools together are an important resource of best practice, fundamental to help
companies that wish to apply the principles of sustainable development.

Petrobras

By sponsoring the Management Tools 2004 — Corporate Social Responsibility, by the Ethos
Institute, Petrobras reafirms every year that it is committed to responsible corporate
management. The company, known for its leadership in the Brazilian market, assumes the
role of mobilizing companies to practice social reponsibility in order to build a more just and
sustainable society. In 2004, Petrobras through the strategic planning process developed the
mission to perform profitably and safely, based on social and environmental responsibility
principles, to contribute to the development of Brazil and of the countries where it operates,
and to use Ibase, Ethos, GRI, Dow Jones, CEBEDS and ANP indicators in the preparation of
its social reporting.

SESI

SESI, the Social Service for Industry, is an institution that strengthens the industrial
community. By using modern tools of social management that improve workers quality of
life and contribute to the growth of society as a whole, SESI makes its contribution so that
companies can profit from excellence, grow in a sustainable manner and fufill their social
role. For information on our education, health, entertainment products, social consulting
services, drugstore, food services and microcredit, access www.sesisc.org.br.




Ethos Indicators for the
Global Compact Principles

INSTITUTO

BUSINESS AND SOCIAL
RESPONSIBILIT TY



Ethos Indicators for the Global Compact Principles
Is a publication of the Instituto Ethos de Empresas e Responsabilidade Social edited and distributed free of charge to its members.

Publisher

Instituto Ethos de Empresas e Responsabilidade Social

Rua Francisco Leitdo, 469, 14° andar, Conj. 1407, CEP 05414-020, S&o Paulo, SP
Tel.: (55-11) 3897-2400 / Fax: (55-11) 3897-2424

Site: www.ethos.org.br

Research and Development (original version)
AMCE Negocios Sustentdveis Ltda. Leading Team: Ana M.C.Esteves, Raphael Rodrigues, Reinaldo Bulgarelli and Sérgio A.P. Esteves.
Site: www.amce.com.br

Ethos Institute Collaborators
Glaucia Terreo, Karinna B. Forlenza (fund raising), Leno F. Silva, Marcelo Linguitte (coordinator), Paulo Itacarambi and Tarcila Reis Ursini,.

Support
Avina Foundation and The Willian and Flora Hewlett Foundation.

Sponsor
The Brazilian Association of Power Distributors (Abradee), CPFL Energia, McDonald’s, Natura, Petrobras, Sesi SC and Fundag@o Itat Social.

Design and Graphic Production
Waldemar Zaidler, William Haruo
Planeta Terra Design

All rights reserved.
Reproduction of this material is allowed upon prior written consent of Ethos Instituto, with proper acknowledgement to Instituto Ethos, which makes it available at no charge.

June 2004
Circulation: 1,000 copies

Important information on the Instituto Ethos

Guidance to companies is a voluntary and free-of-charge work.

We neither provide consulting services or accreditation nor authorize professionals to offer this kind of work on our behalf.
We are not a certifying authority for social responsibility or grant “Seal” for that purpose.

No entity or company (member or otherwise) may use the Instituto Ethos' logo without our prior and express written consent.
For further information on the support work performed by Instituto Ethos, please send an e-mail atendimento@ethos.org.br.



Table of Contents

Introduction 5
Sample Strategic Agenda 9
Example of fields to be considered when setting goals 9
Ethos Indicators for the Global Compact Principles 10
Recommendations on the application of Ethos Indicators for the Global Compact Principles 10
User’s instructions 12

Ethos Indicators for the Global Compact Principles
Human Rights
Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights 13

Indicator 1: On the inclusion of human rights-oriented practices in the company management 13
Indicator 2: In relation to the value of human rights-oriented practices in business relations 14
Indicator 3: In relation to human rights in social activities or social investment 17
Principle 2: Businesses should make sure that are not complicit in human rights abuses 20
Indicator 1: In relation to the monitoring of human rights issues in business relations and social activities 20
Labor
Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining 24
Indicator 1: In relation to the upholding of freedom of association and the effective recognition of the right to collective bargaining 24
Principle 4: Businesses should uphold the elimination of all forms of forced and compulsory labor 27
Indicator 1: In relation to elimination of all forms of compulsory labor 27
Principle 5: Business should uphold the effective abolition of child labor 30
Indicator 1: In relation to upholding the eradication of child labor 30




Principle 6: Businesses should uphold the elimination of discrimination in respect of employment and occupation 33
Indicator 1: In relation of monitoring the staff position as to discrimination methods 33

Environment

Principle 7: Businesses should support a precautionary approach to environmental challenges 36
Indicator 1: In relation to the support of a precautionary approach to environmental challenges 36

Principle 8: Businesses should undertake initiatives to promote greater environmental responsibility 39
Indicator 1: In relation to the undertaking of initiatives to promote greater environmental responsibility 39

Principle 9: Businesses should encourage the development and diffusion of environmentally friendly technologies 41
Indicator 1: In relation to the encouragement of development and dissemination of environment-friendly technologies 41

Endings
Annex: Intersections between the Global Compact Principles and Ethos Indicators 2004 43
References: UN Social Cycle 47




Ethos Indicators for the Global Compact Principles

Introduction

he Global Compact is an initiative of the

UN Secretary-General Kofi Annan aimed at

influencing, mobilizing and involving the
international business community in relevant issues to
society. He proposes that companies ratify, and make
global commitments part of their operations by
including in their core activities values based on the
sustainable human development stressing the
importance of companies in building an equal
and just society.

The business commitments proposed by the Global
Compact require focus and care to achieve concrete
results. Companies should be mindful of the potential
impact (precautionary principle) of their plans, goals
and strategies on surrounding communities and on
society at large. In addition, companies are welcome in
the creation of local agendas, in order to achieve a
pragmatic link between businesses and sustainable
development at an international level.

Including businesses in a broad framework of global
commitment and encouraging the interaction between
companies and civil society organizations is an
unparalleled learning opportunity for all stakeholders,
to strengthen democracy and to improve development
conditions allowing greater possibility for

peaceful relations.

Companies that join the Global Compact should
embrace its nine principles. In practice, the nine
principles should be an integral part of their mission,
plans and operations. If companies see their
participation in the Global Compact as an activity apart
from their operations, i.e., not integral to their business
goals, the initiative will certainly not be sustainable.
The nine principles cover three areas: human rights,
labor and environment.
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THE NINE PRINCIPLES

Human Rights 1 Businesses should support and respect the protection of internationally proclaimed human rights; and

2 make sure that they are not complicit in human rights abuses.

Businesses should uphold the freedom of association and the effective recognition
of the right to collective bargaining;

the elimination of all forms of forced and compulsory labor;

the effective abolition of child labor; and

the elimination of discrimination in respect of employment and occupation.

Environment 7 Businesses should support a precautionary approach to environmental challenges;
8 undertake initiatives to promote greater environmental responsibility;

9 encourage the development and diffusion of environmentally friendly technologies.



Joining the Global Compact further entails recognizing
the relevance of the millennium goals and the role of
businesses along with other leading actors of society in
achieving them.

In September 2000 with 147 Heads of State and
government representatives participating from 191
countries, the United Nations, approved the Millennium
Development Goals (MDG) including specific

milestones.

The Millennium Development Goals are the
following:

e Eradicate extreme poverty and hunger

® Achieve universal primary education

® Promote gender equality and empower women
¢ Reduce child mortality

® Improve maternal health

e Combat HIV [ AIDS, malaria, and other diseases
¢ Ensure environmental sustainability

® Develop a global partnership for development

In companies, as with other organizations, the
achievement of goals is generally strongly connected to
strategic objectives and targets. Likewise, inserting the
nine principles proposed by the Global Compact into a
company's mission, plans and practices — in order to
meet the Millennium Development Goals, requires the
setting of a strategic objectives and of a few targets.



SAMPLE STRATEGIC OBJECTIVE

Inserting the Global Compact principles in
the organization/corporate identity, thus
creating conditions to influence the local
sustainable development agenda in line
with the national agenda and the
Millennium Development Goals.

EXAMPLES OF ELEMENTS TO BE
CONSIDERED WHEN SETTING GOALS

® A relationship with local communities that
contributes to the democratization process, by
constantly increasing the opportunity for
involvement;

e Alignment of Operating/Annual Plan with the local/
national agenda with respect to the creation of jobs
and generation of wealth, improvement of wealth
distribution, promotion of diversity, environmental
preservation and greater access to goods and
services.

e leading or supporting initiatives to eradicate child
and slave labor, to improve schooling and education
standards, and to fight violence and corruption.

Setting strategic objectives and targets are better
designed when we understand the current situation
and where we wish to be in the future.
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ETHOS INDICATORS ADJUSTED FOR THE
GLOBAL COMPACT PRINCIPLES

"Ethos Indicators for the Global Compact Principles” is
a supporting tool in the process of identifying where
the company stands in relation to the nine principles
and their integration into a company's goals, plans and
practices. They can be used to obtain an in-depth
understanding of the ideal situation and prepare the
company to achieve it. In addition, they present a
framework from which companies can develop actions
and share learning.

In Brazil, introducing the Global Compact principles
into corporate management practices in the form of a
set of indicators makes sense considering the extensive
use of the tool (indicators), the relevance of indicators
to company operations, and the basis indicators provide
for analysis and implmenetation.

Therefore, we feel that Ethos Indicators for the Global
Compact Principles are complementary to the Ethos
Indicators on Corporate Social Responsibility, a
benchmark self-assessment tool that has already been
broadly and successfully used by a large number of
leading companies in the field of CSR in Brazil. Together,
they can accurately assess company performance in a
way that contributes to the design of an action plan
that is relevant to people, companies and the society.

At the end of this publication (Annex), one can find an
intersection between the Global Compact Principles
and Ethos Indicators on Corporate Social Responsibility.
This may be of help in achieving even more accurate
analysis results, especially for those companies that
have already used the Ethos Indicators for Corporate
Social Responsibility.

RECOMMENDATIONS ON THE APPLICATION
OF ETHOS INDICATORS ADJUSTED FOR THE
GLOBAL COMPACT PRINCIPLES

Global Compact recommends a series of actions to
companies that decide to join the initiative, the first
one being to divulge the initiative to key publics and
the company's reasons for joining the initiative. The
recommendations are mainly aimed at providing an
understanding on the relevance of Global Compact
and the MDG, and the significance of companies'
involvement.

After initial communication of the initiative, the
company will be ready to design an action plan to
integrate the nine principles into its business activities.
This process may start by applying the Ethos indicators
adjusted for Global Compact. The following matters
should however be carefully considered:



e Selection of a audit team:

a self-evaluation of the company's performance
or compliance will provide an accurate depiction
of the current situation by considering the views
from different functions / divisions and from
different hierarchical levels. Therefore, the first
recommendation is that the audit team consist

of people from the various divisions of the company;

and the second is that they be properly informed
as to the reason for the evaluation and what
is expected of each of them.

Consolidation of responses:

we recommend considering as much group
discussion as possible among the audit team
members. This is an excellent opportunity to align
views, evolve positions [ opinions | perceptions -
and to deepen understanding on the Global
Compact proposal and the company's decision

to support it.

® Sharing results:

the information obtained from the consolidation

of responses is very valuable information

to the company and only in special situations

do we recommend sharing them openly. The results
should serve as orientation to discuss the ideal
scenario, to establish priorities and goals (pragmatic
links to the business) and to define an action plan
compatible with other sustainability and corporate
responsibility initiatives.

Therefore, we feel the Ethos Indicators for the Global
Compact Principles are complementary to other Ethos
Indicators of Corporate Social Responsibility. Together,
they can accurately assess company performance in a
way that contributes to the design of an action plan
that is relevant to people, companies and the society.

11
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USER'S INSTRUCTIONS

In order to create proper conditions to use the tool —
Ethos Indicators for the Global Compact Principles, it is
critical to consider the following:

Indicators Types:

1) Progress indicators
are those aimed at evaluating the current phase of
Global Compact principles insertion into the
company's business practices. The indicators appear
in four distinct phases of development regarding a
particular practice, ranging from Legal requirements
to proactive engagement and incorporation into
management practices.

2) Accuracy indicators
comprised of binary questions (yes or no) provide
greater detail on the current phase of the progress
indicators and greater objectivity in action plans
for improvement.

3) Quantitative indicators
are aimed at collecting specific information / data
for year-to-year comparisons.

4) Descriptive indicators
aim at providing qualitative description of a certain
business practice in relation to the Global Compact
proposal.

Remark

The Global Compact, with participating organizations
including Ethos Institute, created a publication
entitled “Raising the Bar — Creating Value with the
United Nations Global Compact”. It outlines how the
Compact and its principles can stimulate
organizational change and provides a process-based
framework for the effectiveness of the Global
Compact inside the company. The document can be
ordered through the Global Compact web site
(www.unglobalcompact.org).



Ethos Indicators Adjusted for the

Global Compact Principles

HUMAN RIGHTS

Principle 1

Businesses should support and respect the protection of internationally proclaimed human rights

1. On the inclusion of human rights-oriented practices in the company management:

The company assumes that by
complying with relevant laws
and regulation it is meeting

the demands of the Universal
Declaration of Human Rights.

JE=IN

The company considers the
demands of the Universal
Declaration of Human Rights
and related issues in the
formation of corporate
prolicies and practices.

T

The company compares
management practices to the
demands of human rights,
establishing compliance
through internal processes.

2 W

The company explicitly
incorporates human rights
principles in its management
practices and maintains and /
or encourages initiatives that
promote respect for human
rights in relation with
company stakeholders.

T

We have not addressed this
issue before.

Improved assessment conditions can result from the cross-comparison of this indicator with the 2004 Ethos indicators of corporate social responsibility 1.1 —1.2 - 1.8
and 3.3 for Values and Transparency.

13



2. In relation to the value of human rights-oriented practices in business relations:

The company does not have

processes of dialog, nor does
it participate in events about
human rights that contribute
to a company position.

The company participates in
human rights related events
and forums, but does not
assume any commitments
internally or externally in
respect to human rights.

The company formally
participates in human rights
related forums, and explicitly
communicates a position and
commitments regarding
legitmate interests coming
from Brazilian society.

In addition to sharing and
expressing its commitments,
the company is a leader in
the dissemination of best
practice in relation to human
rights issues and mobilizes its
network of business relations
and the society at large.

We have not addressed this
issue before,

Comparing the indicator results with Ethos Indicators for Corporate Social Reponsability 2004 indicators results for 1.8 and 3.3 — Values and Transparency can
contribute to a more complete analysis.

THE COMPANY

Yes No

2.1.

Communicates to clients and consumers its actions in respect to supporting human rights in the
company's role as a social agent and promotes conscious consumption (purchase of goods and
services from companies that respect human rights)?

2.2.

Communicates, when appropriate, its position in respect to defense and support of human rights,
even in controversial subjects (death penalty, urban violence, lowering of the legal age of criminal
responsibility, rights of minorities, disarmament, same-sex marriage, etc.), thus building

differentiated brand value and contributing to an objective improvement of local sustainable human
development standards?

2.3.

Has a formal corporate position of not supporting media running content that disrespects human rights,
such as material offensive to minorities, promoting any form of harassment, exposing people to
humiliation, inciting violence and the use of guns, contributing to the sexual exploitation of children and
youths, encouraging child labor, encouraging the abuse of alcohol and other drugs, whether legal or not?




2.4.

Formally promotes, encourages or supports open dialog initiatives among various social actors on
human rights issues, mainly those the public is more prone to violate?

2.5.

States in its Code of Ethics (as a guiding document for relations with different stakeholders) and
regularly communicates a supportive position to human rights, for example repudiating:
discrimination;informal or illegal production, storage, distribution and sales practices; slave or forced
labor; different forms of harassment; unfair competition; practice of corruption; formation of cartels,
tax evasion, active or passive corruption and violation of child and adolescent rights?

2.6.

Thinks that it is important that issues such as eradication of child labor, slave-like labor conditions,
eradication of illiteracy, combat HIV/AIDS, exploitation and sexual abuse of children and youths,
environmental preservation and preservation of the local culture be regularly considered in its
relations with different stakeholders (suppliers, clients, shareholders, staff, competition,
communities).

2.7.

Number of articles released or events conducted or supported by the company on human rights in
the last two years:

2.8.

Case study, description of an example or project: The Global Compact encourages companies to
document initiatives that could be used as an example of good practice and inspiration to other
organizations. The company should include those examples, confirmed by at least two
representatives of stakeholder groups on the inclusion of human rights-oriented practices in
business management. Rather than focus on the success of the initiative, the description should
include the stance of the company that motivated the action and the steps taken to achieve
current results, even if those results are still partial.

15
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2.9.

REMARKS / IDEAS / ALTERNATIVES FOR DOCUMENTING INITIATIVES




In relation to human rights in social investment activities:

The company does not
consider formally, as a
benchmark, the universal
declaration of human rights
and related issues in its social
investment activities.

The company informally
disseminates the need to
respect human rights and
uses them as a benchmark to
guide social investment
activities.

The company takes into
consideration human rights
and related issues in all social
investment activities, seeking
to inform participants, social
agents and beneficiaries
about human rights or using
the principles in the design of
social projects.

The company maintains and /
or encourages social
investment initiatives among
its allies and partners that
seek to promote a culture of
respect to human rights in the
society in general.

We have not addressed this

issue before.

THE COMPANY Yes No

3.1. | Establishes dialog around human rightswith the communities where it operates in order to evaluate
contextual conditions and to develop references iinforming the appropriate implementation of
social acitivty?

3.2. | Gives priority to themes directly related to the protection and promotion of human rights in its
social investment activities?

3.3. | Is not only concerned about the purpose, content and practical results of its social investment activities,
but also about the alignment with public policies and global guidelines regarding the implementation
of its social investment activities, giving priority to dialog and collaborative work with the community?

3.4. | Chooses partners and collaborators for its social investment activities using criteria that assess,
among other things, the alignment of values and positioning in regard to human rights issues?

3.5. | Contributes to the development and oversight of public policies through democratic participation

as provided for by law, helping to increase awareness of the surrounding communities as to the
importance of human rights issues?

17
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3.6. | Seeks to define themes and set priorities and goals in its social investment activity based on local
social indicators, the national agenda for development and the principles of sustainable human
development proscribed by the UNDP?

3.7. | Values diversity and proactively discourages any type of harassment and/or discrimination according
to race, color, ethnicity, gender, sexual orientation, disability, HIV /AIDS status or age in its social
investment activities?

3.8. | Values democracy and encourages partnerships in which both sides are benefited, while combating
relations that implies financial dependence, domination or coercion?

3.9. | Treats the issue of sexual violence (including sexual exploitation and abuse) of children and youths
as a specific theme in social investment activities?

3.10. | Includes environmental education and consideration of the right of future generations as a specific
area of focus of its social investment activities?

3.11. | Includes the eradication of illiteracy as a specific area of focus of its social investment activites?

3.12. | Includes youth leadership and the importance of democratic participation of youth as a specific area
of focus of its social investment activites?

3.13. | Includes eradication of child labor and promotion of children and adolescent rights as a specific
area of focus of its social investment activites?

3.14. | Total financial investment in social initiatives that value the respect and support of human rights in
the previous year:

3.15.| Case study, description of an example or project: the Global Compact encourages companies to document

initiatives that could be used as an example of good practice and inspiration to other organizations. The
company should include those examples, confirmed by at least two representatives of stakeholder groups,
on the inclusion of human rights-oriented practices in business management. Rather than focus on the
success of the initiative, the description should include the stance of the company that motivated the
action and the steps taken to achieve current results, even if those results are still partial.




3.15.

REMARKS / IDEAS / ALTERNATIVES FOR DOCUMENTING INITIATIVES

See www.onu-brasil.org.br/global_compact.php — www.oit.org/public/portuguelregion/amprolbrasilia/normas_princip_dir.htm — www.pnud.org.br
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Businesses should make sure that are not complicit in human rights abuses

1. In relation to the monitoring of human rights issues in business relations and social activities:

The company does not
monitor its operations for
human rights abuses neither
encourages its business
partners along the supply
chain to do so.

The company does not
monitor human rights abuses;
however, it identifies the
relevant issues of its sector,
establishes an institutional
position and regularly
communicates this position
to staff.

=N

The company is aware of the
relevant human rights issues
of its sector, in addition, has
established and divulges
regularly to its employees its
position, monitors its practices
in order to establish an
organizational culture that
seeks to constantly address
these issues in its business
network /supply chain.

e

In addition to monitoring its
practices, regularly monitoring
abuses together with partners
through out the supply chain,
the company seeks to
participate in business forums
which address human rights
related issues, sharing
experiences and contributing
to improve the level of
sustainable human
development within society.

We have not addressed this
issue before.

Comparing the indicator results with Ethos Indicators for Corporate Social Reponsability 2004 1.1 — 1.2 and 3.3 — Values and Transparency can contribute to a more

complete analysis.



THE COMPANY

Yes

No

1.1.

Is aware of human rights issues that need be taken into account for its sector?

1.2.

Is aware of human rights issues that will require monitoring due to the impact of its business
activity and the risks existing in the surrounding communities?

1.3.

Is aware of its social role in preventing the violation of human rights in its business network/supply
chain and seeks to regularly communicate this role to its different stakeholders?

1.4.

Seeks to be up-to-date on risks and opportunities involving human rights issues by establishing
relations with civil society organizations which deal with these issues?

1.5

Has processes for establishing two-way dialogs about human rights and the impacts, risks and
opportunities of company activities in surrounding communities?

1.6.

Seeks to establish forums of dialog with civil society authorities and organizations directly or
indirectly involved in business activities relating to conflicts of interest or human rights violations in
the company'’s business network/supply chain?

1.7.

Establishes cooperative relations (technical, financial, etc.) with its staff, suppliers or clients
whenever there exist potential for human rights abuses, in order to correct them and / or prevent
them from happening?

1.8.

Monitors and communicates its achievements in different human rights issues prioritized in its social
investment activities creating conditions to engage with the community and civil society
organizations that are directly or indirectly involved in these issues?

1.9.

Monitors its staff for compliance with diversity requirements, by checking if African descendents,
women, disabled, youths and people over 45 years old have been discriminated against and,
therefore, victims of human rights violations?

1.10.

Complies with the Law of Quotas, specifically the provisions on the disabled (Law n. 8213/91), in
line with the ILO Convention n. 159 (Vocational Rehabilitation and Employment of Disabled)?

1.11.

Complies with the legislation regarding racial discrimination, in line with the ILO Convention n. 111
(discrimination in respect of employment and occupation)?

21
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1.12. | Complies with the legislation that promotes the reduction of discrimination against women, in line
with Brazilian regulations, the ILO Convention n. 100 (equal remuneration for men and women
workers for work of equal value) and the UN Global Summit on Women (Beijing/95)?

1.13. | Has formal and informal channels that allow employees to participate in the development of
recommendations for improving the quality of company's relations with the different stakeholders?

1.14. | Ensures that its private security services operate in conformity with the law and the international
regulation on guns, use of force and respect to human rights?

1.15. | Verifies the origin of the goods provided by its suppliers and their social and environmental
impacts?

1.16. | Regularly publishes reports on economic, social and environmental performance, in which the
company relates its corporate values and positions regarding human rights issues?

1.17. | Case study, description of an example or project: the Global Compact encourages

companies to document initiatives that could be used as an example of good
practice and inspiration to other organizations. The company should include
those examples, confirmed by at least two representatives of stakeholder groups,
on the inclusion of human rights-oriented practices in business management.
Rather than focus on the success of the initiative, the description should include
the stance of the company that motivated the action and the steps taken to
achieve current results, even if those results are still partial.




1.17.

REMARKS / IDEAS / ALTERNATIVES FOR DOCUMENTING INITIATIVES

See the Universal Declaration of Human Rights — UN Brazil (www.onu-brasil.org.br/global_compact.php —
www.oit.org/public/portugue/region/amprolbrasilialrules/organiza.htm) and the UN Social Cycle material, see Reference.
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LABOR

Principle 3

collective bargaining

Businesses should uphold the freedom of association and the effective recognition of the right to

1. In relation to the upholding of freedom of association and the effective recognition of the right to collective bargaining:

The company undertakes
appropriate research and
develops formal channels that
allow dialog among
individuals at all levels within
the company regarding issues
related to the quality of work
relations.

In addition to undertaking
appropriate research and
developing formal channels
that allow dialog among
individuals at all levels, the
company values and
encourages discussions on
freedom of association,
participation in unions and
effective recognition of the
right to collective bargaining.

The company systematizes
learning around new policies
and management practices to
validate company decision
making related to labor
relations, using an approach
that stimulates free
association that goes beyond
labor obligations and
collective bargaining.

The company recognizes the
importance of collective
learning for democracy and
encourages the business
community and society to
include this practice in their
decision-making process, thus
improving the quality of social
relations.

We have not addressed this
issue before.

Comparing the indicator results with Ethos Indicators for Corporate Social Reponsability 2004 7 — 7.1 — 7.2 — 7.4 — 8 — 8.1 and 8.2 — Internal Public can contribute to

a more complete analysis.




THE COMPANY

Yes No

1.1.

Does not put obstacles, including those related to emotional harassment, to its employees, so that
they have freedom of association, can dialog about their genuine interests and negotiate terms,
conditions and responsibilities, even in situations where the right to freedom of association and
collective bargaining is restricted by law.

1.2.

Garantees conditions, through explicit corporate policy, so that employee representatives do not
suffer harassment or discrimination on account of that representation?

1.3.

Garantees conditions, through explicit corporate policy, so that employees have free access to
representatives at the workplace?

1.4.

Number of employees that are members of union(s) with whom the company regularly negotiates:

1.5.

Case study, description of an example or project: the Global Compact encourages companies to
document initiatives that could be used as an example of good practice and inspiration to other
organizations. The company should include those examples, confirmed by at least two
representatives of stakeholder groups, on the inclusion of human rights-oriented practices in
business management. Rather than focus on the success of the initiative, the description should
include the stance of the company that motivated the action and the steps taken to achieve
current results, even if those results are still partial.
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1.6.

REMARKS / IDEAS / ALTERNATIVES FOR DOCUMENTING INITIATIVES

See www.oit.org/public/portuguel/region/amprol/brasilialrules/organiza.htm (ILO Conventions n. 87 and 98). See also
www.oit.org/public/portugue/region/ampro/brasilialact/progrl/in_focus/negoc_colet.htm



Businesses should uphold the elimination of all forms of forced and compulsory labor

1. In relation to elimination of all forms of compulsory labor'

The company formally states
that it rejects any type of
forced or slave-like labor —
such as request of
prepayment in cash for any
purpose, compensation in the
form of credit in company
establishments, or retention of
documents over a trial period,
but does not monitor these
practices in its business
network/supply chain.

The company formally states
that it rejects forced or slave-
like labor, seeks to monitor its
business network/supply chain
as a means to inhibit forced
or slave-like labor.

In addition to its efforts to
create solutions for inhibiting
forced or slave-like labor in
conjunction with its partners,
the company monitors its
business network/supply chain
refusing to do business with
individuals and companies
with the aforementioned
practices.

In addition to monitoring its
practices and incentives for
regular, collective monitoring
with business partners of the
sector, the company seeks to
participate in business forums
which address labor related
issues, sharing experiences
and contributing to eradicate
forced or slave-like labor from
society.

We have not addressed this
issue before.

Comparing the indicator results with Ethos Indicators for Corporate Social Reponsibility 2004 22 and 22.1- Suppliers can contribute to a more complete analysis.

' Forced labor is any work done by a person under any type of threat in which the individual does not offer to do voluntarily. 27
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THE COMPANY

Yes

No

1.1.

Has a specific policy against forced or slave-like labor and regularly divulges it to different
stakeholders?

1.2.

Encourages the shared monitoring for forced or slave-like labor in its business network/supply
chain?

1.3.

Monitors emotional harassment in situations particularly prone to such a practice
(relations of power)?

1.4.

Has programs or specific initiatives to deal with emotional harassment, mainly focused on its staff
and suppliers?

1.5.

Identifies forced or slave-like labor as a risk whether it exists in its sector, surrounding communities,
and/or business network/supply chain?

1.6.

Values in its social investment activities the importance of eradicating forced or slave-like labor?

1.7.

Seeks to be informed of risks and opportunities by being in constant contact with civil society
organizations that deal with labor related issues?

1.8.

Case study, description of an example or project: the Global Compact encourages companies to
document initiatives that could be used as an example of good practice and inspiration to other
organizations. The company should include those examples, confirmed by at least two
representatives of stakeholder groups on the inclusion of human rights-oriented practices in
business management. Rather than focus on the success of the initiative, the description should
include the stance of the company that motivated the action and the steps taken to achieve

current results, even if those results are still partial.




1.9.

REMARKS / IDEAS / ALTERNATIVES FOR DOCUMENTING INITIATIVES

See www.oit.org/public/portuguelregion/amprol/brasilialrules/organiza.htm (ILO Conventions n. 29 and 105)
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Principle 5

Businesses should uphold the effective abolition of child labor

. In relation to upholding the eradication of child labor:

The company has an explicit
policy for eradication of child
and adolescent labor,
pursuant to legislation. 2

In addition to having an
explicit policy, the company
regularly interacts with staff
and business network/supply
chain about the effects of
child labor on the iindividual’s
maturation process and the
country's development
conditions.

In addition to constant
interaction with its staff, the
company incorporates the
eradication of child labor
throughout its business
network/supply chain through
formal policy.

The company formally
supports and monitors results
of organizations that work for
the eradication of child labor
and participates in events or
organizations that promote
the rights of the child and
adolescents.

We have not addressed this
issue before,

Comparing the indicator results with Ethos Indicators for Corporate Social Reponsability 2004 9.1 — 9.2 and 9.3 for Internal Public and 21 — 21.1 for Suppliers can

contribute to a more complete analysis.

2 The law prohibits children under 16 years from working, except for apprenticeships, as regulated by specific law, for children over 14.




THE COMPANY

Yes No

1.1.

Seeks to disseminate to its staff, among other relevant information, applicable Brazilian laws and
regulations, international regulation ratified by the country on eradication of child labor and current
debates about this issue.

1.2.

Participates in business initiatives that contribute to the country success in enrolling all children and
young people in school?

1.3.

Keeps or participates in initiatives aimed at eradicating illiteracy from the country?

1.4.

Supports programs or projects for adult education that contribute to human development
compatible with the societal aspirations?

1.5.

In its business network/supply chain, the company participates in efforts to regularly divulge the
Charter of Child and Adolescent Rights by supporting its implementation?

1.6.

Participates in campaigns to combat sexual violence (exploitation and sexual abuse of children and
youths) by divulging the corporate position to stakeholders?

1.7.

Participates in the sector’s agreements, whether local or national, for eradication of child labor that
influence surrounding communities and society in general?

1.8.

Total of financial investment in the promotion of the rights of child and adolescent:

1.9.

Case study, description of an example or project: the Global Compact encourages companies to
document initiatives that could be used as an example of good practice and inspiration to other
organizations. The company should include those examples, confirmed by at least two
representatives of stakeholder groups, on the inclusion of human rights-oriented practices in
business management. Rather than focus on the success of the initiative, the description should
include the stance of the company that motivated the action and the steps taken to achieve
current results, even if those results are still partial.
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1.9.

REMARKS / IDEAS / ALTERNATIVES FOR DOCUMENTING INITIATIVES

See www.oit.orglpublic/portuguelregion/amprol/brasilialrules/organiza.htm (ILO Conventions n. 138 and 182) —
www.oit.org/public/portuguelregion/amprol/brasilialactiprogrelin_focusl/errad_trabin.htm.

For more information on the rights of children and youths, visit the sites of UNICEF Brasil (www.unicef.org.br) and Fundagdo Abring pelos Direitos da
Crianca (www.fundabring.org.br). See also www.leidoaprendiz.org.br.



Principle 6

Businesses should uphold the elimination of discrimination in respect of employment and occupation

1. In relation of monitoring the staff position as to discrimination methods:

The company does not
maintain updated employee
records, does not monitor its
staff demographically, and
only states formally or
informally that it does not
discriminate..

The company has a system for
recording applicants and staff
data, but does not monitor
whether opportunities have
been afforded equally among
the various segments of the
country's population (mainly
to African descendants, the
disabled and women).

The company has records of
applicants and staff that
contain diversity information
(for example, race / color,
disability, religion), provides
assessment tools to managers
and establishes affirmative
actions plans for correcting
possible unequal situations.

In addition to making efforts
to value diversity in its
relations, the company
includes this issue in its
corporate communication
(internal and external), seeks
to participate in business
forums that address related
issues, sharing experiences and
contributing to disseminate a
culture that values diversity in
the business network and
society in general.

We have not addressed this
issue before.

Comparing the indicator results with Ethos Indicators for Corporate Social Reponsability 2004 10 — 10.1 —10.2 - 10.3-10.4-10.5-10.6 —10.7 - 10.8 - 10.9 -
10.10 = 10.12 - 10.13 — 10.14 and 10.15 for Staff can contribute to a more complete analysis.
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THE COMPANY

Yes

No

1.1.

Periodically undertakes census of its staff?

1.2.

Uses this census to set goals for improving the internal demographic profile, mainly in relation to

disabled, African descendants, women and people over 45?

1.3.

Has a process for divulging periodically reports that demonstrate corporate position as to the
value of diversity and inform the demographic profile of its staff and stress goals?

1.4.

Seeks to remain up-to-date regarding diversity issues by maintaining continual relations with
civil society organizations representing social groups that have historically suffered labor
discrimination (mobilization of homosexuals, disabled, African descendants, HIV/AIDS
infected people, youth)?

1.5.

Undertakes affirmative actions to correct distortions as to minority access to employment, job
positions, salaries and benefits?

1.6.

Supports social organizations that fight discrimination or advocate minority’s human rights?

1.7.

Undertakes social investment activities that favor minorities?

1.8.

Total investment in social activities that favor minorities (affirmative action):

1.9.

Case study, description of an example or project: the Global Compact encourages companies to
document initiatives that could be used as an example of good practice and inspiration to other
organizations. The company should include those examples, confirmed by at least two
representatives of stakeholder groups, on the inclusion of human rights-oriented practices in
business management. Rather than focus on the success of the initiative, the description should
include the stance of the company that motivated the action and the steps taken to achieve

current results, even if those results are still partial.



1.10.

REMARKS / IDEAS / ALTERNATIVES FOR DOCUMENTING INITIATIVES

See www.oit.orglpublic/portuguelregion/amprol/brasilialrules.organiza.htm (ILO Conventions n. 100, 111 and 159) — www.ilo.orglilolex/english/index.htm
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ENVIRONMENT

Businesses should support a precautionary approach to environmental challenges

1. In relation to the support of a precautionary approach to environmental challenges:

The company values
environmental responsibility
by promoting educational
initiatives, and undertakes
periodical studies on the
environmental impact of its
goods and services.

Knowledge gained with the
educational processes and
management of
environmental impact are
used to update policies, set
goals and in the process of
creating and developing
goods and services.

The company sponsors several
initiatives involving
environmental responsibility
issues together with business
partners/supply chain and in
surrounding communities.

The company participates in
business forums that address
environmental responsibility
and engages with different
civil society actors seeking
sustainable solutions for the
most pressing environmental
challenges of its sector.

We have not addressed this
issue before.

Comparing the indicator results with Ethos Indicators for Corporate Social Reponsability 2004 indicators 16 — 16.1 — 16.2 — 16.3 — 16.4 — 16.5 and 16.6 for
Environment can contribute to a more complete analysisimproved.




THE COMPANY

Yes

No

1.1.

Is aware of the environmental issues relevant to surrounding communities?

1.2.

Has policies that specifically deals with precautionary aspects of its sector’s environmental
challenges?

1.3.

Promotes the increase of awareness of relevant environmental issues in its business network/supply
chain, by encouraging a precautionary approach and permanently monitoring environmental impact
caused by its suppliers and clients?

1.4.

Adopts specific indicators of environmental efficiency related to the consumption of energy, water
and inputs, and sets continuous improvement goals?

1.5.

Understands the added value of external verification of its environmental approaches, processes
and achievements?

1.6.

Shares with governmental and non-governmental organizations its performance reports on
environmental impact of its goods and services, seeking opportunities for improving its
environmental performance?

1.7.

Is concerned about the global warming and has a known corporate position on this issue.?

1.8.

Is familiar with the issues involving the ozone layer destruction and has a public corporate position
on this issue?

1.9.

Produced and disclosed in the previous year proper documentation — or conducted an
environmental education initiative for its staff and community at large involving precautionary
aspects as to the potential impacts of the use of goods and services?

1.10.

Total financial investment made in current year to support governmental and/or non-governmental
organizations that work to preserve the environment:

Total financial investments (as compared to gross revenue) in current year to control and minimize
air pollution and effluents:

1.12.

Total financial investment ( in relation to gross revenue) in current year to treat solid waste:
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1.13.

Total financial investment (in relationto gross revenue) in current year in occupational health and
safety in the manufacturing of goods:

1.14

Volume of emissions (in tons of CO2 or carbon equivalent)

1.15.

Case study, description of an example or project: the Global Compact encourages companies to document
initiatives that could be used as an example of good practice and inspiration to other organizations. The
company should include those examples, confirmed by at least two representatives of stakeholder groups
on the inclusion of environmental oriented practices in business management. Rather than focus on the
success of the initiative, the description should include the stance of the company that motivated the
action and the steps taken to achieve current results, even if those results are still partia

1.16.

REMARKS / IDEAS / ALTERNATIVES FOR DOCUMENTING INITIATIVES




Principle 8

Businesses should undertake initiatives to promote greater environmental responsibility

1. In relation to the undertaking of initiatives to promote greater environmental responsibility:

The company does not
participate in the sector
initiatives to search for
solutions to relevant
environmental issues relating
to its activities.

The company creates
opportunities and participates
actively in social and business
forums to promote its sector's
environmental responsibility
and encourage conscious
consumption.

| =)

The company continually
disseminates with its business
community initiatives the aim
of promoting environmental
responsibility, including the
search for resources necessary
to substitute environmentally
obsolete technologies and
develop operating solutions
with lower environmental
impact.

BT

The company participates
actively in the development
and control of environmental
public policies that promote
environmental responsibility
in its sector.

We have not addressed this
issue before.

Comparing the indicator results with Ethos Indicators for Corporate Social Reponsability 2004 indicators 18 — 18.1 — 18.2 — 18.3 - 18.4 — 18.5 and 18.6 for
Environment can contribute to a more complete analysis.
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THE COMPANY

Yes

No

1.1.

Participates in forums and initiatives involving issues related to environmentally responsible practices?

1.2.

Participates in environmental education campaigns in line with the national agenda and with
communities where it has business units?

1.3.

Conducts educational activities for staff and their families, suppliers, clients, community and
stakeholders on environmental issues that are relevant to the country?

1.4.

Participates in campaigns for conscious consumption® and divulges its principles to stakeholders?

1.5.

Undertakes studies on alternative materials and stimulates its business network/supply chain to use
materials with low level of environmental impact?

1.6.

Has an educational rather than authoritarian attitude regarding consumption of energy and water
towards its business network/supply chain?

1.7.

Is an example of excellence and stimulates its business network to manage wastes?

1.8.

Regularly monitors practices of waste disposal service providers to ensure proper treatment of waste?

1.9.

Handles waste regarded as hazardous according to applicable regulations, regularly following
up on their disposal?

1.10.

Total financial investment ( in relation to gross revenue) in the production of educational material in
previous year:

Case study, description of an example or project: the Global Compact encourages companies to document

initiatives that could be used as an example of good practice and inspiration to other organizations. The

company should include those examples, confirmed by at least two representatives of stakeholder groups

on the inclusion of environmental oriented practices in business management. Rather than focus on the
success of the initiative, the description should include the stance of the company that motivated the
action and the steps taken to achieve current results, even if those results are still parti.
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Principle 9

Businesses should encourage the development and diffusion of environmentally friendly technologies

1. In relation to the encouragement of development and dissemination of environment-friendly technologies:

The company chooses to use
technologies in the
manufacture of its goods and
delivery of services that
ensure an efficient use of its
resources.

The company uses tools that
measure potential
environmental impact and
allow good decision making
regarding the creation,
development and
manufacturing of goods.

The company seeks to share
resources that reduce
environmental impacts in its
business network/supply chain
— even among its competitors,
whenever a relevant
competitive advantage is not
at stake.

The company participates in
the sector’s forums, whether
national or international, that
discuss the formation of
consortiums and ways of
reducing cost and improving
access of small- and medium-
sized companies to
environment-friendly
technologies.

We have not addressed this
issue before.

Comparing the indicator results with Ethos Indicators for Corporate Social Reponsability 2004 19 — 19.1 — 19.2 = 19.3 — 19.4 — 19.5 and 19.6 for Environment can
contribute to a more complete analysis.

THE COMPANY

Yes No

1.1

Takes a position to encourage the development and dissemination of environment-friendly

technologies that prioritize the Brazilian industry?

1.2.

Shares with its competitors or local companies environment-friendly technologies?
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1.3.

Is a reference as to compliance with regulations on maintenance and occupational health and safety
in the storage of goods?

1.4.

Undertakes, voluntarily or upon request of third parties, impact studies on packaging and invariably
chooses options that are environmentally friendly, sharing with stakeholders the basis of these

choices.

1.5.

Total financial investment (in relation to the gross revenue) in the current year to develop and

disseminate environment-friendly technologies:

1.6.

Case study, description of an example or project: the Global Compact encourages companies to document
initiatives that could be used as an example of good practice and inspiration to other organizations. The
company should include those examples, confirmed by at least two representatives of stakeholder groups
on the inclusion of environmental oriented practices in business management. Rather than focus on the
success of the initiative, the description should include the stance of the company that motivated the
action and the steps taken to achieve current results, even if those results are still part.

1.7.

REMARKS / IDEAS / ALTERNATIVES FOR DOCUMENTING INITIATIVES




Annex

Intersections between the Global Compact Principles
and Ethos Indicators 2004

Ethos Indicators 2004 Corresponding Global Compact Principles

Values, Transparency and Governance

SELF-REGULATED BEHAVIOR

Committed to Ethics 1 2 3 4 5 6,7 89
Merger with the Organizational Culture 1 2 3 4/ 5 6,7 8 9
Corporate Governance 1 2 3 4/ 5 6,7 8 9
TRANSPARENT RELATIONSHIP WITH SOCIETY
Dialog with stakeholders 1 2 3 4 5 6,7 8 9
Relations with competition
Social balance sheet 1 2 3 4 5 6,7 8 9
Staff
DIALOG AND INVOLVEMENT
Relationships with Workers Unions 3
Participative Management 3
RESPECTING INDIVIDUALS
Commitment to Children’s Future 5
Values Diversity 1 2 6




Ethos Indicators 2004 Corresponding Global Compact Principles

DECENT LABOR

Remuneration, Benefits and Career Policy

Health, Security and Conditions at the Workplace

Committed to Professional Development and Job
Attitude towards Layoffs

I I I )
N NN NN

Preparing for Retirement

Environment

ACCOUNTABILITY TO FUTURE GENERATIONS

Committed to an Improved Environmental Quality 7 8 9
Environmental Education 7 8 9

MANAGEMENT OF ENVIRONMENTAL IMPACT

Environmental Impact and Goods and Services Life Cycle Management 7 8 9
Material Incoming and Outgoing Mitigation 7 8 9

Suppliers

SELECTING, EVALUATING AND PARTNERING WITH SUPPLIERS
Suppliers Selection and Evaluation Criteria 1 2 3 4 5 6,7 8 9
Child Labor in the Production Chain 5

Force-labor (or slave-like labor) in the Production Chain

Relationship with Outsourced Workers
Aid to Growth of Suppliers 1 2 3
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Ethos Indicators 2004 Corresponding Global Compact Principles

Consumers and Customers

SOCIAL IMPACT OF CONSUMPTION

Business Communication Policy 1
Excellence in Service
Awareness and Management of Potential Harm of Goods and Services
Community
RELATIONSHIP WITH SURROUNDING COMMUNITY
Management of Impact on the Surrounding Community 1
Relationships with Local Organizations 1
SOCIAL ACTION
Financing to Social Actions 1
Engagement of Company in Social Actions 1
Government and Society
TRANSPARENT POLICY
Contributions to Political Campaigns
Anticorruption and Anti-bribery Efforts
SOCIAL LEADERSHIP
Social Leadership and Influence 1
Involvement in Governmental Social Projects 1
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