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Building reputation in today's world

anything anywhere



Trust has to be earned, over time

Would you trust anyone who tells you they can be trusted?



Stand up and be counted!

The role of communications: 
if we believe we can deliver, 
we should let people know 
what our commitment is



SD reporting 
Be open, honest and consistent to earn respect and trust for 
your SD message.
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Stakeholder dialogue
A powerful tool to listen to, engage with stakeholders
and build partnerships
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Stakeholder engagement 
Companies that start engaging with stakeholders must 
view the journey as a long-term commitment



8

(optional) 26.06.2009/SN/SN
(optional) Filename.ppt

Holcim Group Support

Activities enhancing reputation

� Vision, mission, policies & 
performance

� Communication & reporting

� Memberships

� PPP 

� …

SD communication management at Holcim 

Activities measuring reputation

� Internal and external surveys

� Stakeholder engagement

� Stakeholder dialogues
� Community advisory panels

� External recognition
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The rules: 

� Analyze your situation through 
research

� Start early - build credibility 
about your SD commitment first

� Be open, honest and consistent

� The facts must match the 
rhetoric

� Once you start, never stop

SD communication is fundamental 
for business success!


