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Companies:
Drivers of global warming mitigation?

Technology, regulation and behaviour
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Climate and business

Early, bold and comprehensive action to
climate change is absolutely necessary.

Businesses must take action
to reduce their carbon footprint and to
develop innovative solutions.

| particularly encourage business involvement
in leadership initiatives, such as:

Caring for Climate

UN Secretary General Ban Ki-moon
July 2007
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How do companies engage”?

A company’s decision requires CEO-level support.

Commitment;:

. Making climate change a leadership issue for strategy and
operations

Setting emission reduction targets and exploring low-carbon
technologies

Supporting public policy efforts aimed at achieving low-carbon
economies

Sharing experiences and publicly disclosing progress made on an
annual basis
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Current status on C4C
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The Caring for Climate Series

Change is Comi
for Climate Cha
Issue of the 21 [pyestor leadership ~ Building a green recovery
on climate change

Best Practices
and Polic— ™"~

2009 Survey of ¢

role on climate change, and snapshe
investor activity.

Shifting Paradi h

and practices in emerging markats
By Malini Mehra, Centre for Social Markets

KEY FINDINGS:

Emerging market corporations are beginning bo respond to elim
business risk as well as nppnrwm agenda. This is evident from
response to global dischosure rts such as the Ca Discl
countries such as India and South Africa. In both countries the qua
response had improved from 2007 to 2008. This shows that climat
perceived as & relevant business issue - one worth investing staf
in. A8 consumer demand begins to rise, one can expect an increas
such surveys.

At a general level, one finds that media reporting on climate chany
in 8l key emerging markets under analysis and this has had & posi
corporate swareness. Time and time again one finds reference to tf
Al Gore's An Inconvenient Truth in making & personal impact on
and being & trigger for internal discussion.

One finds both established domestic firms as weil as MNCs begit
active on this agenda. Some domestic firms such as India‘s Godrej
sustainability Esues have been at the core of their operations |
became a fad in western counbries.

VNET Finance
benaine ey o

The drivers tend to be different however.

CARING FOR
CLIMATE SERIES

For MNCs, drivers include & group-wide climate change strategy that must be = =
applied in emenging markets to avold charges of double standards. In Mexico, for ’Q- HSBC m ""%"_‘J
mq' the subsidiaries of Coca-Cola, MIllmo ‘Wal-Mart and Unilever came - W

er to collaborate on & pro-sustainability platform called Grupo Transforma. In
China, Wal-Mart is using its market muscle to drive & new orientation within the
retsil sactor bo innovake @grean supermarkets.

Global Research s connucanse
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CoPs: Best practice and policy frameworks

*C4C signatories define corporate climate leadership as playing a
role in providing solutions, leading by example, and demonstrating a
sincere commitment.

*Rate own activities and performance positively

*Most helpful government policies are investment in technology,
long-term climate planning, encouraging citizens to contribute and
promote international policy

*Developed nations C4C prefer mandatory schemes and national
regulation where developing nations C4C prefer voluntary schemes
«Call for governments to provide visionary leadership and actively
ensure that an agreement is reached



Yale University looking at progress

*A large portion of companies are reporting climate data

*CoPs that do provide abundant data are not necessary useful for
inter-firm comparison or sector wide assessment because of
different reporting styles and accounting protocols



Soclal change and competitive advantage

*The social and political reaction to the threat posed by climate
change promises to become a critical element of sustained
industry leadership | coming years.

*Rising awareness changes roles of consumer, employees,
voters, regulators, etc

*Differences in the effectiveness of response across industries
create opportunities to lose or establish competitive advantage,
which we believe will prove increasingly important to investment
performance

*Technologies exist to achieve most of the emission reductions
required to minimize the threat of dangerous temperature rises.
However, implementing them will require a significant change in
operating performances and investment strategies across
industries, and dramatically higher penalties for carbon
emissions are likely to be needed to incentivize them.

*\We are approaching a tipping point at which the issue’s
Importance to business performance and investors will escalate.



What are the insights: Investors

*Many global investors are already acting:

Allocating capital to low-carbon opportunities.

*Building climate change into their investment processes.
*Engaging as shareholders to improve company performance and
disclosure on climate change,

*\Working collaboratively with policy makers and ensure the policy
response to climate change is systematic, timely and adequate to
the task



Best practices

Promote renewable energy:

*As a way to reduce climate footprint energy producers as well as
energy consumers increasingly exploit renewable energy sources
such as windmills, solar panels, green electricity and/or voluntary
offsets

sIncrease energy efficiency:

Irrespective of progress made there is still great potential. Many
targeted investments in new technology still have a ROI of less
than three years



Summary!

*Business has unparalleled resources and know-how to innovate
and create needed solutions

*Global investors are beginning to act by building climate change
Into their investment processes

*A number of governments have developed economic recovery and
stimulus plans with spending and tax measures that support
investment in climate change

sLeaders will be those companies that move to a holistic
environmental stewardship approach which links climate to other
key issues

*VVisionary governmental leadership is required which produce a
clear incentive structure that favors good performance and a global
deal on climate change that creates certainty
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Is this important?

Continuing to pour trillions of dollars into fossil-fuel
subsidies is like investing in sub-prime real estate.

Our carbon-based infrastructure is like a toxic
asset that threatens the entire portfolio of global
goods — from public health to food security.

UN Secretary-General, Ban Ki-moon
Copenhagen, May 2009
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Companies as change agents

You are crucially placed to ensure
that government negotiators:

SEAL THE DEAL




www.unglobalcompact.org



